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Amendment 2 to

REQUEST FOR INFORMATION 

PROJECT “GSM Relay Replacement” NCI Agency
Reference: RFI-424236-ANWI 

NCI The Agency is requesting information from Nations and their qualified vendors 
regarding potential solutions to replace the outdated GSM Relay system with a 

modern, state-of-the-art alternative to operate at the NATO HQ in Belgium. 

NCI Agency Point of Contact 

Senior Contracting Assistant: Mihaela Zoicas 

E-mail:  CO-424236-ANWI@ncia.nato.int

To : Distribution List (Annex A) 

Subject : Amendment 2 to NCI Agency Request for Information GSM 
Relay Replacement

1. NCI Agency requests the assistance of the Nations and their Industry to identify a commercially
available solution that can meet or exceed NATO requirements for ensuring enhanced GSM Relay
capabilities at NATO HQ in Brussels. This Market Survey is being issued to identify potential
solutions and possible suppliers. The broadest possible dissemination by Nations of this RFI to
their qualified and interested industrial base is requested.
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2. A summary of the requirements is set forth in the Annex B attached hereto. Additional technical
details (Annex C) and Questionnaire (Annex D) will be distributed by email, upon request to
qualified suppliers and subject to receiving a signed Non-Disclosure Undertaking (Annex F).
Companies with intention to submit a response to this RFI are invited to request the additional
technical details and the questionnaire as soon as possible and return the NDU signed
accordingly. Respondents are requested to reply to the required information at Annex D Other
supporting information and documentation (technical data sheets, descriptions of existing
installations, etc.) are also desired.

3. The NCI Agency reference for this Request for Information is RFI-424236-ANWI and all
correspondence and submissions concerning this matter should reference this number.

4. Respondents are invited to carefully review the requirements in Annex B and C.

5. Responses shall in all cases include the name of the firm, telephone number, e-mail address,
designated Point of Contact, and a NATO UNCLASSIFIED description of the capability available
and its functionalities. This shall include any restrictions (e.g. export controls) for direct procurement
of the various capabilities by NCI Agency. Non-binding pricing information is also requested as
called out in Annex D.

6. Responses are due back to NCI Agency no later than 12:00 Brussels time on 21-March-2025.

7. Please send all responses via email to the following NCI Agency Point of Contact:

8. For the attention of:  Mihaela Zoicas at CO-424236-ANWI@ncia.nato.int

9. The Agency may request a demonstration of the described solution. Respondents will be contacted if
such a demonstration is desirable to make further arrangements. Respondents are requested to
await further instructions after their submissions and are requested not to contact directly any NCI
Agency staff other than the POC identified above in Paragraph 8.

10. Respondents are requested to await further instructions after their submissions and are requested
not to contact directly any NCI Agency staff other than the POC identified above in
Paragraph 8.

11. Any response to this request shall be provided on a voluntary basis. Not responding will not
prejudice or cause the exclusion of companies from any future procurement that may arise from
this Request for Information.

12. Responses to this Request for Information, and any information provided within the context of this
survey, including but not limited to pricing, quantities, capabilities, functionalities and requirements
will be considered as information only and will not be construed as binding on NATO for any future
acquisition.

mailto:CO-424236-ANWI@ncia.nato.int


NATO UNCLASSIFIED 

NCIA/ACQ/2025/ 06659 

NATO Communications and 
Information Agency 

Boulevard Leopold III 

1110 Brussels 

Belgium 

www.ncia.nato.int 

NATO UNCLASSIFIED 

13. The NCI Agency is not liable for any expenses incurred by firms in conjunction with their responses
to this Request for Information and this shall not be regarded as a commitment of any kind
concerning future procurement of the items described.

14. Your assistance in this Request for Information is greatly appreciated.

FOR THE CHIEF OF ACQUISITION 

Mihaela Zoicas 
Senior Contracting Assistant 

Enclosures: 

Annex A (Distribution List) 
Annex B (Summary of Requirements)  
Annex C (Additional Technical Information) – distributed upon request to qualified suppliers and 
after receiving a signed NDU (Annex F) 
Annex D (Questionnaire - Information requested) -– distributed upon request to qualified 
suppliers and after receiving a signed NDU (Annex F) 
Annex E (Abbreviations)
Annex F (Non-Disclosure Undertaking) 
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